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5 Stnreaetber 


MSMORABIXSI :raR: Glialmul, Oauuitta« on Procuresaenit of 
Foreign FUkOULeatlono 


SQBJBCSt Baerganoy HLaonlaig 


1. 7330 foOloulng dlaeuasioii regcu^eenta uqt parsoml on tlw 

mib^oct of aneraeoey FLatmiag within the Intelligenae CdsBBunity. Since 
there are neoy to gpoofle r ahlea end dlverfi^ooies of opinion 'uhloli amat he 
oonaldered and resolTed before arriving at a fir» agreed cooBnittee rnffl tf lgn 
in the prentlsea^ and e inee ooay a progrees report is regnired aa the firab 
avOaaisalon to the 031B Steering Consnlttee on Baergenoy Klaaalng> the foUov- 
^ thoughts eonstitute nerely the slteMon of a oonoept, around my 
bo built More aUbstantlve planning idxlcsh, integrated into other **«»*• 
oonoeptS/ a ho u ld result in a neaniigful end produet* 

a* Si n c e available guidance on pLanning for a "apeetrun** 
of degrees of success in relocation is very vaguej» I believe 
that/ at this stage of pJ Uu ani ng/ ve should plan for the worst 
possible eveatuaUty, aawely the initiaUoo of general war 
by a «i^lae nuclear attach on the hiiited States, ay paenning 
for this situation vo can be sure f^t our planning needs uider 
less severe eonditioua will be net. Future rafiiiflaents In the 
overall gcnrernnental onergtmcy planning field will, as a ratter 
of course/ provide for lesser degrees of atWh severity. 

h, ail view of the e^oae critirality of ranpower. funds/ 
cora^oatiotts/ transportation/ and all other fhoilities which 
will follow a nuclear attach, all eehalons of all agencies 
engapd in energenoy pl anning should ke^ their wartira derands 
in these areas to an absolute zalniiaai. Consequently, in the 
early stages of war, tlw pooling of tangible assets end the 
reduction of duplicative effort should be raxijKLsed* 




c. . She prlrary goal of the goverxuaent in the eeurly stages 
of general war will be the Milltexy proseouticui of war in 
^ theaters of <g>emtlon. mis will be renected in the Intel- 
llgea twe eonammity by the overriding oiqphasis vdiich will be devoted 

military Intelllgenoa, partioularly operational 
inteuiganee. J do not mean to lagOy tlat the President. BSC. and 
^ serviced through established Cbannela by militery 
iatelllganoo eaccluaively, bub rather that the great bulk of critical 
iatailigeooe in the early stages of war will certainly have a 
strong allltaiy flavor . ^ 
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d. At a point In ttno, litojoaaible to ftway fl*» «t«n tto 
patt^ of HBT has becone aatcdtXialied and tho outlook le pwdlofc- 
fBUja, the oMipbasla on othar tbm pura ailltary lotellifionoe ulU 
be reaotabliehad. Vida tlaa oUl rowSbay oo to o M e with tha 
. (Kxnoeiieenttnt otf a period of 3f«tupn to jaavnalogr In tbe <wa nid>l l i iy 
^ fonda. peraotutelj aod esaentlal eervlooa and fliudlltiM* At 
ottoh a tl»», mteUl^janoe afCorte In eupport ^ all aapeeta of a 
vartlM ocMHunlty (ofttter than parody ffiUltaxy) viXl gain in 
Isportanee. OLtlnatedy the «B®ha«l8 will bo dlroetod to Intel* 
llganoe In svqpport of postwar pSaanlngo 

2. Based In part on tbs foreeoiag tbofiigbts# I roeosswad the foliow- 
lag baale poUoy sonaeraln£{ <a»s funetlons of HIOi^ In the period follow- 
log a surprise xxuole ar attaek on the Ststea» 

a« Durixig the early phases of war the noasasl proourcsmit of 
foraij^ puhlicatlaos^ their traaieq|?ortati(»y stor8ge> trsnslatloa^ 
end the intelllgenoe eaqploltateloa thereof will be Infeaslhlo. 

b. ASSIZC should be the f oeaX point for the oonoeatratlon of 
survlriag^ Intelllgenoe language and teOhnloal 

experts* 


0* She OXA ]}epaty at ASDZO would be in a position to nske 
the dibenaimtioa^ as the apjcroprlate podLnt in ti>Be> when the 
ostahULsfaaent of a separate foreign pvtolioations center should be 
eoQsidered frou the viewpoints of feMlbility and need. 

do ffv* funotions of the two UBXB oamaltte^ on Brooure&ent 
of 7orci0ft j^liostions and Sxploltatlon of Foreign l a ng u age 
FidkUoations should be ooidblned and satisfied through the CXI 
Qontlngent organic to ASSOEC* 

3. Z reeoaiagnd tl»t sinilBr basic onergcnoy p lsaning philosophies 
be solicited frou all zooshers of the eonaittee, end that a working group 
bo estcdzlisbed to collate and synthesise the results into a final agreed 
plan. 


E* a. OABBBaB, Ar. 
Oiqptaln, EBB 
dbiat Staff IMbar 
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